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] 10 ti: manngement of KHO funded programs and to _
ned zmteraal DUGET procodures for the adwinistra~

the lawzze smount of K3D funds
2t i¢ 18 incumbent upon us to
vl ovorviow of the NEO pro-
ﬂﬁ& constraints, propexr reIponses
f‘ﬁxt of N0 {funds, DDBRT internal
the ﬁcrutznv of gudit and yet retain for |
rﬁ progran mansgers the maximum practical .
in the uge of NRO fauds.»Hg

S. dome of the footors which must be censidared in d9velapu
awxﬂv“”iﬂvﬁ irocedures are: o

2. N0 comstraints on the utilization of current “
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in Cifferpant places. . Consioten cy'éé”tetms iﬂ”esséntiaili
to Sff?ﬁiﬁVe can%ral not ouly of fnués but also of proe.
grons {in thz geoneral sense).

, ‘M} A standard ter minclogy as gropeaeﬁ_here will.
1120 £it within or on a catagory-subeategory-clement
§i?ﬁwln sycton which is inevitcbls in the HRO planning

eveics of the future. Eat ies are &hOWﬁ as t@rm-meaningn,

"fu) ?rerr'm - Tho aﬁin division of Hﬁs
effort ~ e.3., ﬁircfax», qatellita.}:*

by ore jeet - v&b~eiemant of a pro aﬁﬂsﬁ
" e ‘.zap AJ&;.&LE 9 {‘7Kat_a$. L i'f .

{3 Avecount -~ wy h»alem&nt af 2 pro;eat EESEN o
Celles Sauaras, ﬂilots, ﬁirbarne Elaﬁtr&nlc Equigwﬁ,.
_-5;&@1*1;;.,_w o
(a) Line i%em -~ &nhwe}ement af an aceaunt,
'a collection of 1ike tzsks, 2ll of which are costs
zoloaly applics bl@ to that line item ~ e.g.. XTEK.
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{28) Task or servic@ - seb~element o: a line ’
*em; a mingle procureuent or serviece - @.g., ..
z¢h Rops, epares for & restricted application,»;;f

rogurenent ¢ a ainglm ¥ind of 1tea~or 3a;v1ce,_

o Agmiam;ng levelis for: csntraet acﬁions ané other
01)12.2:’.%:&@& 3? ‘? J f"’ﬁﬁm. % %,
{1y Tho implex ntatien of the Auauat 1§85 HRQ ‘
ngeemazig tha appoinimont ©of a Direcctor of ?ﬁcennais~,.
BR1G ey, OT&; aud internal reorgonization of thae Dir@ctorﬁte
ol Belence end Tecinology have mnde evident the need for -
‘el anproval srocedures far tha ébligation‘ai Hﬁﬁ
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{2} Tour DDSLT Offices -~ GRD, GJM, 63? and Oﬁé ~—
now hove sivﬁivicana 20 mouice to expend. ﬁhile certain
wolepuards heve boeon estobliched by memoranda and rogula~
me.J Loy review oud approval for obligation of Agency

ST 70 ;wah formni mafeguarde have beon established
of NG funﬁ& Ly DDS&T elempnts.

- 25X1

2% A oransnt, |G“"‘f&, m&é
- 25X1 |£~9, are authorized to sign contract
; s waich opiigate transforred non-Agency (includ-
Luz ﬂmﬁ} f wads regardless of amnvugnt. However, contract
roguesis aad other instrumcnts of obligation should be
wutaorived by & duly suthorized approving officer.

sy

{4) “Theve is, as yed, no formal designation of
FIOTTAR OF Broject donsgers for such major endeavors .
: 3 PER ‘ |aa finaneial 25X1
civelr wac large sums involved and

ev ex £ 11 45

o €3, it i3 gooa manaﬂari &l practice :
e «Mwmgligh fToyvnci agr%axal zuthority ievels zo that 3
S A% 8 {Uffice Directors) wmay have nazimuam latitude :
j o cormsitament of HED fhﬂv&, within prescribed
ion with the DoIRT retazﬁirg authority for the
ansrovel of conuitnents in execess of theab levels.
{33 Xt is prozossd that the folinwing‘actions be
Coliuns ’ - .
(a3 “ﬁszgaat 9 fiae virectcrs ag Project S
danagers and assiga projects to them. o i

(1} Director mf Speecisl Projects -

COnOHmAT I 25X1 %
Satellife Projects. ' ' -
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_{»_ director of Spocial Activities -
IDEALIEST, and other Adrcrafil Pro-

25X1
ELINT

LXD - Certain Bessarch
QL%A; ,“u33“tg'ﬂﬁt specifically
SWRI anslhor major praject.

& of parochisl aaa.
z Project h"nager.,

ract or proc"rement
approved by the

sehor oject Munagers (Office
wizoslopn) t v* ealigaﬁi ¢ of HR0 funds
- DHED-opproved of fﬁrt, gReept
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or 2 particnlar N

gation to be for- 25X1.
Reconnalssance, CIA,
3 to the DDEXT for approval.
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o t“at ryrepesals for the cobliga-
r wwovligated HIO funds .in any
rW~“‘rw the concurrence of the
Reconnaigsanee, CIA, and the apareval

Eﬁﬁﬂaiin" to Uirgetor of thGﬂuﬂiuﬁaﬂﬁﬂ angd Bﬁputy
Zozr Lcionee and Yechnology.

nd responuive ”ﬁgerting i$~ess@ntialv‘”
suwant. Ia this context, forecasts
tons are essentiszl %Ianaing tools,
85 RnTgers eI {unds below the levels
Be ahuva, are rﬂfu“:z&‘tu Freport .
sintus of Hid funds ai thedr diopssal even a8 the ,
raster of LDogpnnuiosence, €IA, is likewige veeuirad T
) PODT FSCEN L samo timd the 'TRELT is: I
*uzs of those funds even |
ot dizectly . sllotted to hlm.
ronsons, the following o .
o ﬁhe Biroctnr of Rﬁcanw,
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{c) A nonihly status of RR& funﬁ - (the one
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T other obligation of h&a_fundS~p1anncd for
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To govern such- conts.cf’s, the ;folu

ghould. b* ﬁ&t&bll&uné' : : S

{u) 211« saeting: 'x_h t&ﬁ zxas d@uld rcceive

COPTEOY CORCUTTOReS of the Director of Peecounaissnnce,

A, end aznroval OO the DRESLT.  This is pot intended

To AnkiliT ench contscte hut is to assure cansistency
in CI4 oeliicy ‘omaréu the HEO,

' 25X1\

EEg

;o Meolings wi i‘.hl to discuss

1GooP nradectj already approved nosd no- T
clenrence; however, any meotings to discuss

ronTens ¢ policy wmattorg sheuld rocelve prior

ﬂa firom the Director of coanaisaance,,;¢
3gf&vsl fnaa th@ DD“‘*

’

{ey lmatinns with uembcrs o2 th@ k-} Staff
nosd ne pyicyr “?ﬁf“”a1.~ Froguent inforasl exchan&es
of inforaaticn and views betwoen personnol in DDSST
GEfices and monbers ei the Knﬁ Sﬁazf should bﬁ
cusouraged,

Fou%

{3y .b@tiﬂzﬁ aancerned witn bu&getary ma%ﬁers<v
weediels with the HRO Comptroller should ha
u&rﬁiﬁatet with tha 0a atrollar%ﬁaﬁ&?. '

{=} Any contsz cﬁ in which a camaitment 1% mwda
2y 8 umemboer of DOS&T to tho DERO or & menmber of his
“tuff, or wvice verg 2, should be recordsd in @ nonore

endun for the re corﬁ and a copy sent o the Dlrector*
¢{ Dweoonnatessuce, CIL, and ta “the LtSaT. In :
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Zan Ci4, and to the DLERY... This report should
B9 1u cutline form noting merely the parties
imvolvoed, ths date, aﬂd the subject matter dis-
cussud., w o g

(2} £11 nevorands to the iR RQ or the ﬂnﬁ"¢25x1
x?nif o;le: ”i 1 be prepared for signature of = g

Gi Deconnaissance, CIA, and will be
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